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Board Orientation Overview

ÅOrientation Targets
ïCover SS as we know it ςin limited depth ςso that:

ïYou can bring your expertise to the organization

ï{{ Ŏŀƴ ŀŘŘǊŜǎǎ ȅƻǳ ŀƴŘ ȅƻǳǊ ŎƻƳƳǳƴƛǘȅΩǎ ƛƴǘŜǊŜǎǘǎκƴŜŜŘǎ

ÅAdministrative review
ïStaff & Board structure and joint expectations

ïάIƛƎƘƭƛƎƘǘǎέ ƻŦ .ȅƭŀǿǎ

ïStrategic & fundraising plans

ÅProgram review
ïSeven program areas

ÅCommunity events & schedule
ïBroken out across the year and the 8 counties



Mission & Vision

MISSION 
Through grassroots efforts we promote consensus 
and collaboration to preserve natural resources and 
enhance economic development, improving the 
quality of life in the region for current and future 
generations.

VISION
We are the organization of choice for communities 
of the Sandhillsof North Carolina as they seek to be 
thriving, viable and prosperous while balancing 
environmental, economic, military and social needs 
for all in the region. 



SS Board & Committees

SS Board of Directors
ÅChair ςJames Rose 

ÅVice Chair ςEthel Clark 

ÅTreasurer ςRodney Tart 

ÅSecretary ςJon Parsons

ÅCurrently 16 members representing 6 of 8 counties

Committees of the Board
ÅNominations ςJon Parsons

ÅFundraising ςHeather Brown

ÅCommunity Action Teams (8) ςAmanda Blue

ÅOthers: Policy (ad hoc?) and Program-related?



SS Staff

ÅExecutive Director ςJon Parsons

ÅDevelopment Director ςHeather Brown (CTC)

ÅCommunity Action Team Coordinator ςAmanda Blue

ÅOffice Manager ςJackie Bradley (24 hr/wk)

ÅGreen Business Program Coordinators 

ïHeidi Johnson (30 hr/wk)

ïJodi Hajosy(16 hr/wk)

ÅSFB/SS Regional Planner ςT.L. Griffin (PLI)

ÅPR/Outreach Coordinator ςDaynaReggero(20 hr/wk)

4.25 FTE on SS payroll, 1.5 FTE off-payroll

Heather Brown and T.L. Griffin



Bylaw Highlights

Å NC nonprofit and 501(c)(3)

Å Currently 8 county region

Å Board responsible for overall policy and direction, 

delegating day-to-day operations to ED.

Å Minimum of 4 Directors

Å Quorum ς½ of the total Directors (3 minimum) 

Å At least 6 meetings each year (we plan 8)

Å Ex-officio non-voting members:  Fort Bragg 

Garrison Commander, NC DENR Secretary



Bylaw Highlights, continued

Å Fiscal year is July 1 ςJune 30

Å Bylaw amendments require the approval of 

2/3 of directors

Å No substantial lobbying activity or political 

endorsements

Å Conflict of Interest Agreement ςplease sign 

and return

Å Strategic Plan updated at least bi-annually 



2009 Strategic Plan ςSpkrnotes

Board Book, TAB 3

Current plan written for CY2009 (adopted 
1/13/09).

Updatefor CY2010 at 12/1/09 Planning Retreat.

Strategic Plan not on FY schedule because:

ïWorkload needs to be staggered.

ï!ƭƭƻǿǎ ǘƛƳŜ ŦƻǊ ƴŜǿ ŘƛǊŜŎǘƻǊǎ ǘƻ άƭŜŀǊƴ {{έ

This plan is more internally focused than others

Emphasis also on targets that can be measured



ÁVibrant and fully-engaged Community Action Teams
in four counties

ÁSS improves financial stability with a diverse funding 
stream

ÁAwareness & Education Program continues to grow

ÁThe SS Board of Directorsis engaged and active

ÁGreen Business Program continues to grow in 
Cumberland County and expands to other counties

2009 Strategic Goals



Metric Target Status Track Success

Number of Counties with active CAT 4 counties 2 counties CumberlandCounty, Moore County

Number of CAT meetings 18 meetings 3 meetings Cumberland County ς2/12/09,
Moore County ς1/20/09, 3/17/09

Number of attendees to CAT meetings360 attendees 99 attendees Cumberland County ς30 (2/12)
Moore County ς34 (1/29), 35 (3/17)

Number of repeat attendees to CAT 
meetings

20 repeat 
attendees

12 repeat 
attendees

Moore ς12 

Number of active volunteers recruited 
and retained through CAT process
όά!ŎǘƛǾŜέ Ґ ƳƻǊŜ ǘƘŀƴ Ƨǳǎǘ ŀǘǘŜƴŘǎ 
meetings)

10 active 
volunteers

6 active 
volunteers

Cumberland County ς3 
Moore County ς3

bǳƳōŜǊ ƻŦ ά/ƘŀƳǇƛƻƴǎέ ǿƘƻ ǘŀƪŜ 
ownership of a project

4 champions 2 champions Cumberland County ς1
Moore County ς1

Number of projects that are 
implemented by a CAT

2 projects per CATCumberland ς3
Moore ς2 

CumberlandCounty ςUrban Farm Tour, CFHS Green 
School, Film Series
Moore County ςUrban Farm Tour, Film Series

Number of CAT Status reports 4 reports 3 reports

Number of Sustainable Fort Bragg 
planners that have active role in 
conducting meetings or supporting 
projects

4 planners 2 planners Cumberland County ς2 (Urban Farm Tour)

Number of Annual Consolidated CAT 
reports

1 annual report 
(December 2009)

Strategic Plan Tracking Tool

Goal 1: Vibrant and fully-engaged (CATs) in four counties.



2009-10 Fundraising Plan

F/R plan written for CY2009 ς$ targets have 
been expanded to extend through 2009-10.

ïMembership (new & renewing)

ïDonations (major, corporate, board)

ïSpecial appeals and special events

F/R Plan does NOT include grant seeking or 
άŜŀǊƴŜŘέ ƛƴŎƻƳŜ



2009 Fundraising Plan

Strategy Goals Action Steps Who When/How Much
Info, Resources, 

Assistance Needed

1) Membership Renewals $5,500 Membership Drive Staff 1st Quarter ς5
2nd Quarter ς5
3rd Quarter ς40
4th Quarter ς20

Staff, Board and 
Volunteers

2) New Member Acquisition $10,000 Membership Drive
Community Action Teams
Special Events

Staff Membership Drive ς140 
members
CAT ς30 members
Events ς30 members

Staff, Board and 
Volunteers

3) Miscellaneous $500 Donation opportunities at events, 
film series, CATs

Staff Ongoing Make staff and 
volunteers aware

4) Major Donors $2,500 minimum Approach 10 major donors Staff and 
Board

Ongoing Board to share names of 
potential donors

5) Corporate Donors $5,000 Establish benefits to corporate 
donors, Approach corporations

Staff and 
Board

Ongoing Input from Board

6) Board Giving $2,000 minimum Board giving in addition to 
membership

Board 1st/2nd Quarter - $1,000
3rd/4 th Quarter - $1,000

Board to set goal and 
action steps

7) Special Appeals $5,000 Project Appeals 
Fall Membership Appeal 

Staff Summer - $3,000 
Fall - $2,000

CAT projects for 
membership appeal

8) Special Events $8,000 SS Events (sponsorships, 
merchandise sales) 
House Parties

Staff, 
Volunteers 
and Board 

Sponsorships - $5,000
Merchandise - $1,000
House Parties - $2,000

Volunteers to host 
house parties

9) Planned Giving Raise awareness among 
membership through e-Blast

Staff Summer and Winter articleMake staff and board 
aware of option

Total Income $38,500



2009 Fundraising Plan
Tracking Tool

Strategy Goals Who When/How Much Status Notes

1) Membership 
Renewals

$5,500 Staff 1st Quarter ς5
2nd Quarter ς5
3rd Quarter ς40
4th Quarter ς20

$3,215 1st Quarter ς1
2nd Quarter ς28 
3rd Quarter ς6
4th Quarter ς

2) New Member 
Acquisition

$10,000 Staff Membership Drive ς140 
members
CAT ς30 members
Events ς30 members

$5,264.50 Membership Drive - 66

3) Miscellaneous $500 Staff Ongoing $1175.50 $351 ςUFT donations and 3 
people held independent 
fundraisers during the UFT
$400 in kind on UFT t-shirts
$160 gift cards for UFT
$264.50 Apple Crate FR

4) Major Donors $2,500 minimum Staff and 
Board

Ongoing

5) Corporate Donors $5,000 Staff and 
Board

Ongoing

6) Board Giving $2,000 minimum Board 1st/2nd Quarter - $1,000
3rd/4 th Quarter - $1,000

$50 Sutton

7) Special Appeals $5,000 Staff Summer - $3,000 
Fall - $2,000

8) Special Events $8,000 Staff, 
Volunteers 
and Board 

Sponsorships - $5,000
Merchandise - $1,000
House Parties - $2,000

$2,175 Sponsorships ςUFT $1,920
Merchandise ςUFT $290

9) Planned Giving Staff Summer and Winter 
article

Total Income $38,500 $11,880



Grant Seeking

Past Awards 

USEPA Suitability Project:  $265,000 (8/2005-7/2008)

Cumberland Community Foundation:  $20,000 (2006), 
$15,000 (2008), $15,000 (2009)

Z.SmithReynolds Foundation:  $20,000 (2008) 

NC DOT Planning Infrastructure:  $110,000 (2008-09)

Future applications

Private foundations (CCF, ZSR, Kellogg, R.W. Johnson), 
emphasis on collaboration.  $20k in 2009-10 budget.

Smaller, local project applications (Wal-aŀǊǘΣ 9a/Ωǎύ



Earned Income

Sustainable Fort Bragg Support:  $25k per fiscal year 
since 2005-06.  $25k in 2009-10 budget.

Concurrent Technology Corporation:  $25k in 2008 for 
wŜƎƛƻƴŀƭ tƭŀƴƴƛƴƎ ǊŜǇƻǊǘΦ  Ϸтрƪ ƛƴ нллф ŦƻǊ /!¢Ωǎ 
and Suitability project.   $60k in 2009-10 budget.

Local Utility and Government fee for service:$50k 
PWC proposal pending.  $22k in 2009-10 budget.

Other Income

Program income ςGreen Business Program

Conference & workshop incomeςWater Conference, 
High Performance Schools Symposium, etc. 



Program Review

1. Air Quality ςJon

2. Regional Planning & Green Growth ςJon

3. Local Food & Culture - Heather

4. Green Living & Design ςHeather

5. Solid Waste Reduction/Recycling ςAmanda

6. Green Business ςAmanda

7. Awareness & Education ςJon



Air Quality

Promote the reduction of greenhouse gas 
emissions in all sectors to reduce the degree of 

climate disruption and improve local air 
quality.

ÅProgram Scope & demand
ÅRoots 
ÅKey projects
ÅKey partner organizations 
ÅFunding ςpast and future



Air Quality ςspeaker notes

ÅPromote the reduction of greenhouse gas emissions in all 
sectors to reduce the degree of climate disruption and improve 
local air quality.

ÅScope and demand ςCombined Air Team, limited to 
FAMPO area (CC), but this is expected to expand.

ÅKey projects
ïLong list of transportation-dominated projects (1-2 yr scope)

ïHeavy emphasis on air awareness, ground level ozone

ÅKey partner organizations 
ïC!athΣ C!{¢Σ t²/Σ wthΩǎ ŀǘ /hDΩǎΣ {ǳǎǘŀƛƴŀōƭŜ CƻǊǘ .ǊŀƎƎΣ 

NCDENR DAQ, NCSEA, EPA

ÅPast funding ςNone

ÅFuture funding ςEPA? DAQ?



Air Quality Poster Contest

Award presentation at April 
2009 Dogwood Festival

900 entries -
12 awards made to 
students (K-5) 
totaling $600



Regional Planning ςGreen Growth

Promotes integrated and comprehensive 

planning that values green growth and the 

ecosystem services that natural assets provide.

ÅProgram scope and demand

ÅRoots on original SS Land Use Team

ÅKey projects

ÅKey partner organizations 

ÅFunding ςpast and future



Regional Planning ςGreen Growth
SpkrNotes

ÅPromote integrated and comprehensive planning that 
values green growth and the ecosystem services that 
natural assets provide.

ÅScope/demand/roots ςregional scope, not a lot of 
demand (but a ton of need), SS Land Use Team

ÅKey projects
ïSuitability models & maps (active)
ïGreen Growth Toolbox (active) (see NC Wildlife Res. Comm.)
ïStrategic Sustainability Assessment (active)(Big Army project)
ïEcological footprint assessment (future)(a key future SS project)

ÅKey partner organizations 
ï.w!/ w¢CΣ w[¦!/Σ /ƻƳƳŜǊŎŜΩǎ 5/!
ïп /hDΩǎ όaƛŘ-C, Lumber River, Tri-J, Piedmont-Triad)
ïNC SandhillsConservation Partnership

ÅPast funding ςEPA, ILT/NCDOT
ÅFuture funding ςDoA, WRC, other foundations?



Regional Planning ςGreen Growth

Image ςRegional map of 
commercial development 
suitability



Regional Planning ςGreen Growth



Local Food & Culture

Promotes local food production, 
recreation and cultural resources for the 

benefit of current residents and to 
attract visitors.

ÅProgram scope & demand
ÅLocal demand created program
ÅKey projects
ÅKey partner organizations 
ÅFunding ςpast and future



Local Food & Culture ςspkrnotes

ÅPromote local food production, recreation and 
cultural resources for the benefit of current residents 
and to attract visitors.
ÅProgram in demand, at local AND regional scales
ÅKey projects
ïUrban Farm Tour (active)
ïFilm screenings on food topics (active)
ïCSA demand survey (active)
ïFeed the Force (active)
ïCultural Resources Inventory (active)

ÅKey partner organizations 
ïCooperative Extensions, local food advocates, arts councils

ÅPast funding ςlocal event sponsors (UFT), NCDOT 
(cultural resources inventory)
ÅFuture funding ςhealth foundations?



¢ƘŜ wƻƻǎǘŜǊΩǎ ²ƛŦŜ

WELCOME

ABOUTUS

PROJECT 
UPDATES

TAKE ACTION

LOCAL 
PROJECTS

CLOSING

Urban Farm Tour        

April 11, 2009



Urban Farm Tour  

April 11, 2009
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Urban Farm Tour        

April 11, 2009

WELCOME

ABOUTUS

PROJECT 
UPDATES

TAKE ACTION

LOCAL
PROJECTS

CLOSING



Green Living & Design

Promote energy and water 
conservation, renewable energy and 

green building.

ÅProgram scope & demand
ÅRoots
ÅKey projects
ÅKey partner organizations 
ÅFunding ςpast and future



Green Living & Design ςspkrnotes

ÅPromote energy and water conservation, renewable 
energy and green building.

ÅProgram is in demand at all scales
ÅRoots on original SS Energy and Water Teams
ÅKey projects
ïGreen Building & Solar Tour (2006, 2007, 2009)
ïHigh Performance School Symposium (2006)
ïSandhillsWater Resources Conference (2007)
ïLow income weatherization program (active)
ïRain barrel art show (active)

ÅKey partner organizations 
ïWater & energy utilities, NC {ǳǎǘΩƭEnergy !ǎǎƻŎΩƴ, State Energy 

Offices, Community Colleges (weatherization training)

ÅPast funding ςlocal event sponsors
ÅFuture funding ςPrivate health foundations, utilities



WELCOME

ABOUTUS

PROJECT 
UPDATES

TAKE ACTION

LOCAL
PROJECTS

CLOSING

Rain Barrel Art Show



Green Living & Design Tour

WELCOME

ABOUT US

PROJECT 
UPDATES

TAKE ACTION

LOCAL 
PROJECTS

CLOSING

Green Products

Native Plant 
Landscapes

Interesting Building Concepts



Green Living & Design Tour

WELCOME

ABOUT US

PROJECT 
UPDATES

TAKE ACTION

LOCAL 
PROJECTS

CLOSING Interactive 
Displays 

Applications 
to Existing

Reuse, Reclaim & Recycle




