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FORT BRAGG

Garrison Strategic Goals

. Fort Bragg; a sustainable communityneeting the needs of the Soldier
today, tomorrow, and forever.

. Forecast and manage the effectsabfange in mission requirements a
systematic manner so that we can marshal our resourcgsdpare instead
of react

. Satisfy our customers with a full spectrum of seamless sergiabgsays
responsive and exceeding their expectatians

. Invest in the future of our Soldiers and community by ensueifgctive
stewardship of our resourcethrough:

1. An effective, responsive programming amaidget prioritization process.

2. Determine theactual costfor providing customer needs foreclude mission
failure.
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associated costs.
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StrategicGoali#1 Objectives

FACILITIES TRANSPORTATION UTILITIES

PEOPLE MATERIALS LAND USE



Objective 1.1 Land Use

Create and enhance sustalnable training and
" urban areas to ensure military readiness
and promote compatible growth of the
surrounding communities.

- Proponent: DPTM
Team Leader: Bill Edwards, Glenillaman
Team PI‘}anner: Julia Love



Objectivel.l l:and Use

Measures:
Target: 100% of land is sustainable and compatible by 2030
Leading %of acres programmed tbecome sustainable
Lagging %of acres that are nowustainable

Initiatives:
Training Landg conversion (and maintenance) to sustainable lands
Cantonment (Urbanized) Areacreate sustainable urban areas
Boundary Area; compatible land use in adjacent communities

Top 255uceesses:
Training Landg, plant bridging species with natives for erosion control
Cantonment Are& create/maintain nemow zone

Top 2Challenges:
Training Landg loss of acreage to NTA development and erosion
Cantonment Area; loss of green space due to selicroachment



Compatible Land Use In the
Communities Surrounding Fort Bragg

A SS Suitability MapfReleasd, 2008)(R2, 2009

A Land use chapters of BRACRTF 2 Y LINS K
wS3IA2Y Lt D NRidh ivéte based oyf ¢
the SS suitability map results.
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region by the Fort Bragg and Pope Air Force
Base Regional Land Use Advisory Commissia
(RLUAC), which utilizes the SS suitability map
results.




Suitability Cases, Farmland

High Farmland Suitability and Areas of
Competing Value for Developed Land Uses
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Conservation Marketplace Project

Encourage compatible land uses (farms, forests
and natural areas).

A Partnered with SAS, Idaho National Lab, and
Sustainablé&sandhilldo inventory and assess all
available land use applications for parcels in th
Sandhillgegion for incorporation into a GIS
based Conservation Marketplace pilot project
application.

A We submitted this project for €ongressional
Legacy grant in 2009 (rmavard madepand
2010 (awaiting notification).
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Local Food Efforts

Encouragesompatible land use (farms) and
iImprovesthe quality of life in the community.

ACIl NI S NX & arrdagédjoige (athe PX but the
Commissary was uncomfortald@d shut it down.

Pl Vd Vd A Ve

Market (now a Wed/Satmarketdowntown).

A Partnered withSS, Moore County Extensiand
FosterCavines$o explore possibilities of local
farmers supplyindood to Bragg dining facilities.

A Privatized housing on postrequirement for
community gardens in eposthousing
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Proponent: DPW | i
Team Leader: Rob Harris Sitiey
Team Planner Tom Blue



Objective 1 2rkacilities

Measures:

Target (new construction)meet minimum LEED standards
A100% LEED Silver by FY12, Gold by FY17, Platinum by FY20

Target (existing construction)meet minimum LEED standards
A25% of total square footage LEED Certified by FY20

Examples-ofilransferable Suceesses:
Sustainabledesign and development (SDD) training
High performance, LEED Platinuacilities
Small facility templategdesign irhouse less than $750k)
Facility components replacement purchasigglM per month)



‘“: . . . .
g Eldlnq Stables Office Projec
R — LEEDPlatinumtarget design
- ms._ARainwater Harvesting/Use
| A Earth Air Heat Exchanger HVA!

(65% energy savings)
A Photovoltaic{PV) panels




Linden Oaks CommunityEmergencyservices Station
LEED Platinum Facility
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_ oo » Add on to SS Green Schools Program (8 countie
% 0 Involve high schools w/ Construction Tech Progre!
= w Provide Green Building Lessons in the classroong
=5 W Provide reference & hoyto texts for instructors &




gy QDbjective 1.3
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| 2 zero waste throti€
"management of materials and cmmmoomes
that.create no additional waste and require
no additional resources fordisposal .

i

Proponent; DEMWR
Team Leader: Pamela Thomas / Audrey Oxendine
Team Planner: Melinda Harrington



Objective 1 83\MatenalsiCommodities

Measures:
Procurement Target: 50% green procurement by 2012, 100% by 2025
Disposal Target50% waste diversion by 2012, 100% by 2025
Leading % waste diverted, % green procurement, % GPC trained
Lagging amount of waste disposed

Top Suceesses:
Hosted green procurement training
Increased inventory of environmentally preferable products in SSSC
Developed a reuse plan for destructed classified paper
Incentiveprogram forrecycling

Top Challenges:
Discontinuing the use @tyrofoamon the installation

Green furnitureg develop a closed loop system (no landfill disposal)
LYO2NLIR2 N} GAYy3 ANBSY LINROAINBYSY



Nine Certified Green Directorates

A DPTM((Headquarters)
scC, 8 Floor)

A DPW (Headquarters)

A DFMWR (Headquarters)
AISO

ADOL, ITT

A Range Control

ADPW ENV DIV

A DPW END/MPD



