


Garrison Strategic Goals
1. Fort Bragg ςa sustainable community meeting the needs of the Soldier 

today, tomorrow, and forever.

2. Forecast and manage the effects of change in mission requirements in a 
systematic manner so that we can marshal our resources to prepare instead 
of react.

3. Satisfy our customers with a full spectrum of seamless services ςalways 
responsive and exceeding their expectations.

4. Invest in the future of our Soldiers and community by ensuring effective 
stewardship of our resourcesthrough:

1. An effective, responsive programming and budget prioritization process.
2. Determine the actual costfor providing customer needs to preclude mission 

failure.
3. Leveraging ƻǘƘŜǊ ǇŜƻǇƭŜΩǎ ƳƻƴŜȅ.
4. /ƻƳƳǳƴƛŎŀǘŜ ǘƻ ƘƛƎƘŜǊ ƘŜŀŘǉǳŀǊǘŜǊǎ ƻǳǊ ŎǳǎǘƻƳŜǊǎΩ ǊŜǉǳƛǊŜƳŜƴǘǎ ŀƴŘ ǘƘŜ 

associated costs.

5. Fort Bragg ςwhere the !ǊƳȅΩǎ [ŜŀŘŜǊǎ ƻŦ ¢ƻƳƻǊǊƻǿ are forged.

MISSION
Provide the people, infrastructure, and services to

train, sustain, mobilize, and rapidly deploy Americaôs forces
while enhancing the environment, security, and well -being

of the greater Fort Bragg community.

VALUES
Loyalty: Bear true faith and allegiance to the U.S. Constitution, the 

Army, and the Fort Bragg community team.

Duty: Fulfill your obligations.

Respect: Treat people as they should be treated.

Selfless Service: Put the welfare of the nation, the Army, and

your subordinates before your own.

Honor: Live up to all the Army values.

Integrity: Do whatôs right, legally and morally.  Be responsible for 

those resources given to you in public trust; it is your duty to improve 
them for generations to come.

Personal Courage: Face fear, danger or adversity (physical or 

moral).

GOALS

1. Fort Bragg ïa sustainable community meeting the 
needs of the Soldier today, tomorrow, and forever.

2. Forecast and manage the effects of change in mission 
requirements in a systematic manner so that we can 
marshal our resources to prepare instead of react.

3. Satisfy our customers with a full spectrum of seamless 
services ïalways responsive and exceeding their 
expectations in order to:

1. Delight the customers
2. Be the provider of choice.

4. Invest in the future of our Soldiers and community by 
ensuring effective stewardship of our resources 
through

1. An effective, responsive programming and budget 
prioritization process.
2. Use of a system that determines the actual cost 
for providing customer needs to preclude mission 
failure.
3. Leveraging other peopleôs money.
4. An effective methodology to communicate to 
higher headquarters our customersôrequirements 
and the associated costs.

5. Fort Bragg ïwhere the Armyôs Leaders of Tomorrow 
are forged.  

FORT BRAGG

VISION
Americaôs premier military community of enduring excellence

emulating

THE SPIRIT OF THE FORT BRAGG SOLDIER

in the quality of our work,

stewardship of our resources,

and commitment of our people.
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Strategic Goal #1: Objectives

TRANSPORTATIONFACILITIES



Objective 1.1  Land Use

Create and enhance sustainable training and 
urban areas to ensure military readiness 
and promote compatible growth of the 

surrounding communities.

Proponent: DPTM

Team Leader: Bill Edwards, Glen Prillaman

Team Planner: Julia Love



Objective 1.1 Land Use
Measures:

Target:      100% of land is sustainable and compatible by 2030
Leading: % of acres programmed to become sustainable
Lagging: % of acres that are now sustainable

Initiatives:
Training Lands ςconversion (and maintenance) to sustainable lands
Cantonment (Urbanized) Area ςcreate sustainable urban areas
Boundary Area ςcompatible land use in adjacent communities

Top 2 Successes:
Training Lands ςplant bridging species with natives for erosion control
Cantonment Area ςcreate/maintain no-mow zone 

Top 2 Challenges:
Training Lands ςloss of acreage to NTA development and erosion
Cantonment Area ςloss of green space due to self-encroachment



ÅSS Suitability Maps (Release 1, 2008)(R2, 2009) 

ÅLand use chapters of BRACRTF ά/ƻƳǇǊŜƘŜƴǎƛǾŜ 
wŜƎƛƻƴŀƭ DǊƻǿǘƘ tƭŀƴέ,  which were based on 
the SS suitability map results.

ÅThe άWƻƛƴǘ [ŀƴŘ ¦ǎŜ {ǘǳŘȅέ (JLUS) for this 
region by the Fort Bragg and Pope Air Force 
Base Regional Land Use Advisory Commission 
(RLUAC), which utilizes the SS suitability map 
results. 

Compatible Land Use in the 
Communities Surrounding Fort Bragg



Suitability Maps



Encourage compatible land uses (farms, forests 
and natural areas).

ÅPartnered with SAS, Idaho National Lab, and 
Sustainable Sandhillsto inventory and assess all 
available land use applications for parcels in the 
Sandhillsregion for incorporation into a GIS-
based Conservation Marketplace pilot project 
application.   

ÅWe submitted this project for a Congressional 
Legacy grant in 2009 (no award made) and 
2010 (awaiting notification). 

Conservation Marketplace Project 



Conservation Market Place



Encourages compatible land use (farms) and 
improves the quality of life in the community.

ÅCŀǊƳŜǊΩǎ ƳŀǊƪŜǘǎ ςarranged one at the PX but the 
Commissary was uncomfortable and shut it down.

ÅFocused efforts on reviving the CŀȅŜǘǘŜǾƛƭƭŜ CŀǊƳŜǊΩǎ 
Market (now a Wed/Sat market downtown).

ÅPartnered with SS, Moore County Extension and 
Foster-Cavinessto explore possibilities of local 
farmers supplying food to Bragg dining facilities.

ÅPrivatized housing on post ςrequirement for 
community gardens in on-post housing

Local Food Efforts



Objective 1.2  Facilities

To become the model sustainable military 
community to the world by using sustainable 

principles throughout the life cycle of all 
facilities and supporting infrastructure (FSI).

Proponent: DPW

Team Leader: Rob Harris

Team Planner: Tom Blue



Objective 1.2 Facilities

Measures:
Target (new construction):  meet minimum LEED standards
Å100% LEED Silver by FY12, Gold by FY17, Platinum by FY20    

Target (existing construction):  meet minimum LEED standards
Å25% of total square footage LEED Certified by FY20

Examples of Transferable Successes:
Sustainable design and development (SDD) training

High performance, LEED Platinum facilities

Small facility templates (design in-house, less than $750k)

Facility components replacement purchasing ($1M per month!)



Riding Stables Office Project

ÅLEED Platinum target design
ÅRainwater Harvesting/Use
ÅEarth Air Heat Exchanger HVAC

(65% energy savings)
ÅPhotovoltaics(PV) panels



Linden Oaks Community - Emergency Services Station

LEED Platinum Facility



ωAdd on to SS Green Schools Program (8 counties)
ωInvolve high schools w/ Construction Tech Programs
ωProvide Green Building Lessons in the classroom
ωProvide reference & how-to texts for instructors
ωAuction homes built green, students trained green

2010 Outreach with SS



Achieve zero waste through acquisition and 
management of materials and commodities 
that create no additional waste and require 

no additional resources for disposal .

Proponent: DFMWR

Team Leader: Pamela Thomas / Audrey Oxendine

Team Planner: Melinda Harrington

Objective 1.3 
Materials/Commodities



Objective 1.3 Materials/Commodities

Measures:
Procurement Target:   50% green procurement by 2012, 100% by 2025  
Disposal Target:  50% waste diversion by 2012, 100% by 2025
Leading: % waste diverted, % green procurement, % GPC trained
Lagging: amount of waste disposed

Top Successes:
Hosted green procurement training
Increased inventory of environmentally preferable products in SSSC
Developed a reuse plan for destructed classified paper
Incentive program for recycling

Top Challenges:
Discontinuing the use of Styrofoam on the installation 
Green furniture ςdevelop a closed loop system (no landfill disposal)
LƴŎƻǊǇƻǊŀǘƛƴƎ ƎǊŜŜƴ ǇǊƻŎǳǊŜƳŜƴǘ ǎǇŜŎΩǎ ƛƴǘƻ ŀƭƭ ŎƻƴǘǊŀŎǘǎ



Nine Certified Green Directorates

ÅDPTM (Headquarters)

ÅDOL (Headquarters-SSC, 8
th

Floor)

ÅDPW (Headquarters)

ÅDFMWR (Headquarters)

ÅISO

ÅDOL, ITT

ÅRange Control

ÅDPW ENV DIV

ÅDPW END/MPD


