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This presentation has been adapted 
from a longer version given by Mr. 
Kristoff Bauer, Assistant City 
Manager of the City of Fayetteville, 
on June 10, 2010 at a Sustainable 
Sandhillsmeeting in Fayetteville, NC.



Purpose of UDO

1. Increase User-Friendliness

2. Streamline Procedural Efficiency

3. Modernize the Districts and Uses

4. Improve Development Quality

5. Establish a New Downtown District

6. Incorporate Sustainable Development 

Practices



Key Process Steps

ÅStakeholder Process

ïPublic Hearing Draft is being edited

ÅPlanning Commission (all 7pm at City Hall)

ïJune 15 Public Hearing #1

ïJune 22 Planning Commission deliberations

ïJune 24 Public Hearing #2

ïJune 29 Planning Commission deliberations

ÅCity Council Process - August



The Goal

City of Fayetteville Vision 2023

The City of Fayetteville is a 

ñGreat Place to Liveò 

with a choice of 

ñDesirable Neighborhoods,ò

ñLeisure Opportunities For Allò

and ñBeauty By Design....ò

Link to the complete Vision 2023 document

http://www.ci.fayetteville.nc.us/splan/Files/sPlan/5-10.pdf


Important Elements

ÅProcess and Information

ÅDiscrete Zoning

ÅStandards, Standards, Standards

ÅDedications

ÅNew Tools

ÅOld Stuff Carried Forward

ïSign Standards

ïBig Box Design



New Processes & 

Information Requirements

ÅTraffic Impact Analysis (TIA)

ÅSite Plan Submittal

ÅAdministrative Reviews & Flexibility 

Standards

ÅAlternative Submittal Options

ÅClear-Cutting Permit



Discrete Zoning

ÅSingle Family & Multi-family

ÅMixed Use

ÅDowntown

ÅCommercial



Example of zoning district 

description



New Standards

ÅLandscaping

ïWe require some

ÅParking

ïMaximum for Industrial & 

Commercial

ÅLighting

ïShielding Required

ïNo Trespass



New Standards

ÅTransitional Use

ïReduces height

ïIncreases buffers

ïCompatible form

ÅConnectivity

ïRequires analysis

ïProhibits long cul-de-sacs

ïRequires trail breaks in long blocks

NO!

YES!



New Protections

ÅOpen Space 

ïFocused around environmental features

ÅSpecimen Trees (Standard)

ïSpecies and size specific

ÅParkland

ïIncreased from 500 SF/unit to 800 SF/unit 

and does not allow private amenities to satisfy 

the area requirement



New Tools

ÅConservation Subdivision

ÅPlanned Development Zoning

ÅSustainable Development Incentives

ÅMaintenance Guarantees



Sustainable Development 

Incentives

Some examples of incentives ïcurrently 12 proposed

Å Generation of 25% or more of electricity from renewable sources.

Å Minimum LEED silver for 50% of non-residential floor area.

Å Purchase carbon offsets equivalent to 15% of construction costs.

Å Energy Star certification 75% of residential floor area.

Å Inclusion of green roofs on 30% of roof area.

Å Provide solar access to 50% of buildings in development.

Å Include recycled or grey water system for irrigation.

Å Provide network of multipurpose trails with connection to a public 
trail or greenway.

Å Provide a community garden with 500 square feet per unit and 
controlled by a property-owners association



Key Challenges 

and Criticisms

ÅThe current system isnôt broken

ÅFayetteville is unique ïnew standards and 

requirements will increase housing costs 

beyond the reach of our local market

ÅWould prevent past ñGreat Projectsò

ÅStandards represent an intrusion of 

government on private decision making



The Compromise

The UDO must satisfy the following 

conditions:

ÅContinue to provide affordable housing 

ÅIt cannot promote sprawl

ÅIts burden on industry must be reasonable

ïIncorporating best practices, not cutting edge

ÅIt has to include incentives

ÅIt must be defensible to the layman



Visual Preferencing

ÅCost vs. Value

ÅDevelopment vs. Neighborhood

ÅSustainable Community

The example images and scores presented are 
from communities other than Fayetteville, so 
are representative of what residents in those 
communities prefer.  However, this process has 
been used in communities all over the U.S., 
and the results are remarkably similar.



What people want

Adopt as Design 
Standards

Unacceptable 
Design Standards

Visual Preferencing



Positive images have 

the greatest market 

value.

They tell us what people want and what 

they will buy if it is affordably priced.



Build!!

Demolish or 

rehabilitate

Temptation



How to Read the Results:

Mean is the average 

score of the image. 

Standard Deviation is the 

approximate range of the 

image scores.  
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